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Latrobe Valley and Gippsland
Transition Plan
What is a transition plan?
A transition plan sets out how a region will adapt as it undergoes significant change. It describes
what the transition seeks to achieve, and the themes and opportunities for action.
Positive long-term outcomes are more likely when transitions are proactive and well planned and
working together at a regional level can improve outcomes for impacted communities.
Developed in the region, by the region, for the region, the Latrobe Valley and Gippsland Transition
Plan will set out a shared vision for the community in 2035.

Why is a transition plan important for the Latrobe Valley and
Gippsland?
Transition is already underway across Gippsland within key sectors, including energy, forestry,
and agriculture.
Transition directly affects the workers, businesses and communities of Gippsland and the Latrobe
Valley in particular. Some will be directly and immediately affected. For others, the impacts will be
on future job opportunities, education, social, cultural and recreational options, or the ability to
access services and housing.
It is important that the transition is inclusive and equitable, sustainably developed and improves
the environment, health, wellbeing, and human rights of the community.

What will be in the transition plan?
The transition plan will set out a high-level vision, along with goals and guiding principles for a
successful transition.
Through identifying roles and actions for government, industry, and the community, it will describe
how Gippsland can create quality, long-term local jobs; retrain and reskill workers in transitioning
industries; and improve the health and wellbeing of the community.
The transition plan will be intentionally broad to remain relevant to new and changing priorities.
Supporting the transition plan will be action plans that focus on five-year periods, outlining key
priorities, and actions that will help deliver them.

How will the local community be involved in shaping the transition
plan?
The community’s aspirations and priorities will be at the heart of the transition plan. The Latrobe
Valley Authority will continue to partner with Traditional Owners, local industry, businesses,
networks, peak organisations, and community organisations to hear and understand the views of
Gippslanders on the region’s transition.
The Latrobe Valley Authority will also be in the community, actively listening to as many people as
possible to understand what matters to them.
The knowledge, experience, expertise and stories from the community will inform the vison, goals
and guiding principles set out in the transition plan, as well as its ongoing implementation.

For more information visit
lva.vic.gov.au/transition/plan
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How will the transition plan be monitored?
The transition plan will include an outcomes framework against which progress and impact can be
measured. Collecting this information will guide decision making and inform action to deliver on
the priorities.
There will be ongoing engagement with key stakeholders and the broader Gippsland community
after the transition plan has been developed to ensure that it continues to respond to changing or
shifting community priorities.
The Victorian Government will communicate, monitor and evaluate the outcomes of the transition
plan and publicly report on progress.

What is the role of the Latrobe Valley Authority in the transition plan?
The Latrobe Valley Authority has been asked by the Victorian Government to lead the
development of the transition plan.
The Latrobe Valley Authority will ensure that wherever possible, Victorian Government programs,
projects and initiatives are aligned with and deliver on the priorities in the transition plan.

Want More Information?
If you would like to talk to someone in the Latrobe Valley Authority about the transition plan or
arrange a meeting with your organisation or community group, please contact us via the details
below.
Email: contact@lva.vic.gov.au
Phone: 1800 136 762
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